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Introduction

Family businesses, real estate, mineral interests, loans and notes, life
insurance, tangible assets, and collectibles: These are all special assets.
Their most common denominators from a wealth-planning point of view
are their illiquidity and complexity. Managing these assets requires specific
skills and experience.

Special assets can be difficult to manage, however. Pity the inexperienced
fiduciary who is called on to retain or divide, say, a collection of a single
artist’s works or a vineyard on behalf of multiple stakeholders. The fiduciary
is likely to soon discover that the investor’s passion was the glue that
preserved and developed the asset. Once that centripetal force is gone -
through incapacity or death — cracks can quickly appear in the governance
of the assets, which can lead to costly disputes requiring third parties to
resolve.

The individual fiduciary doesn’t have to face these challenges alone. A
capable corporate fiduciary can support the individual and bifurcate
responsibilities in a directed trust arrangement so that administration
may continue in a trust structure, likely in Delaware or another favorable
jurisdiction. But what if bifurcation is not an option? Perhaps the family
doesn’t have a suitable or committed individual to carry out the settlor’s
intent with a difficult asset, or the anticipated fiduciary declines the call to
duty.

Before it comes to this, ask yourself: Are your clients working with a modern
fiduciary to administer complex, unique assets?

At Evercore Trust Company, we view our organization’s structure, speed,
and service as the key characteristics for successful management of special
assets.
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« Evercore Trust Company is a national trust bank,
which provides us with the flexibility to operate in
suitable jurisdictions.

« Evercore Trust Company partners with Evercore
Wealth Management, a registered investment advisor
that provides wealth and investment management
services.

« Evercore is a leading independent investment
banking firm, with top-tier research and wealth
management arms — providing expertise in trust
administration through Evercore Wealth Management
and Evercore Trust Company.!

STRUCTURE

« We have processes in place to deal with routine,
complex, and emergency situations.

We are sensitive to evolving client needs, while
maintaining our commitment to serving as a trusted
and prudent fiduciary.

SPEED

« Our senior wealth and fiduciary teams include
some of the most experienced professionals in the
business.

« We have extensive experience in managing and
administering specialized assets, including the

SERVICE ability to address the additional complexity of family
business interests.

« We strive to preserve the intent and legacy of
our clients, while serving as a bridge to the next
generation, providing education on topics of
stewardship, governance, and investments.

1 Evercore Wealth Management was named among the Top 100 Independent U.S. Registered Investment Advisors by
Barron'’s for 2025 (09/12/25). Evercore Wealth Management was named among America’s Top RIA Firms by Forbes
for 2025 (10/01/25). Evercore Wealth Management was named a leading registered investment advisor for 2025 by
Financial Advisor (07/11/25). Evercore ISI's Research team was recognized as the #1 ranked research platform in the
2025 Extel All-America Research Team survey, on a weighted basis (10/28/25).
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Case: The Family Business

BACKGROUND:

A closely held business provided the sole support for a family. The primary
business owner’s health unexpectedly deteriorated, and incapacitation followed.
Soon there was conflict between the named successor individual fiduciary — the
spouse —and the children from the owner’s first marriage. At the same time, it
became clear that there was no natural successor to step forward and capably
manage the family business. Litigation ensued to settle divisions among family
members, which resulted in court supervision of the administration of the

family business. Sadly, the business owner died during the administration of the
company’s winddown.

SOLUTION:

The Evercore team was directed to serve as the fiduciary in managing the sale of
the family business, while preserving resources for the benefit of family members
and helping to bring the family back together. Our responsibilities included:

» Managing the sale of the family business and ancillary interests, which
required hiring and retaining key professionals to ensure compliance with
state and federal regulations and reporting requirements.

» Resolving outstanding litigation connected with the sale of company.

» Negotiating the timely release of guarantees and the sale of coinvestments
and joint ventures in related business developments.

» Managing ongoing litigation between competing beneficial stakeholders,
resulting in resolution of conflicting interests among beneficiaries.

» Negotiating IRS-accepted valuation discounts for estate tax valuation.

» Organizing formal communication and educational meetings between the
disputing parties to address trust and estate administration issues.
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Case: The Family Home

BACKGROUND:

A trust owns a home that has been in the family for three generations. The trust
also owns low basis, highly appreciated marketable securities. After discussions
with her Evercore team regarding the family’s emotional attachment to the
property, the primary beneficiary, who had lived in the home for 30 years, and
her family concluded that downsizing was appropriate in achieving a sustainable
lifestyle. The beneficiary decided to move to a local active senior community and
to purchase her new home before the current home was listed.

SOLUTION:

After working with the beneficiary and her other trusted advisors on a
collaborative plan, the Evercore team achieved the following:

» Arranged a third-party loan with a financial institution using the marketable
securities as collateral, so the trust could make a cash offer to secure a
replacement property and avoid a stock sale that would have resulted in
significant tax consequences.

» Identified the new home and secured approved terms for the trust’s cash offer
within 48 hours.

» Assisted with the beneficiary’s successful move while simultaneously listing the
existing home for sale.

» Managed the sale process to achieve an attractive offer.
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Case: The Family Farm

BACKGROUND:

When a multigenerational family in the Midwest inherited the family farm -a
substantial asset — they discovered that it had been placed in a trust requiring
unanimous approval of the three adult children for sale. While they all
appreciated that the patriarch had wanted to keep the farm in the family, only
two of the three children shared that goal.

SOLUTION:

The Evercore team was appointed trustee by the family and took on several
responsibilities:

» Managing the farm during this interim period, including hiring specialists
responsible for day-to-day activities.

» Dividing the trust into three equal trusts — one for each of the primary
beneficiaries.

» Distributing income from the farm to trust beneficiaries.

» Developing a plan to sell the interest in the farm of the one family member
who did not want to keep it to the other two trusts.
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Managing special assets requires sensitivity
and flexibility; assets like these are usually
of great emotional — as well as financial -
significance to the family. We were pleased
to assist these families — and their other
trusted advisors — in ways that all the
members agreed was fair and to help the
family members’ relationships with each
other remain amicable.

How can our modern trust company help you
serve your clients?

Please feel free to reach out to any one of us, to schedule a meeting and
learn more about our organizational structure, speed in decision-making,
and our uncompromising service. We look forward to working with you.
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Contacts and Disclosures

Wealth & Fiduciary Advisors at Evercore Wealth Management and Evercore Trust Company, N.A,, can work with business owners
and their other trusted advisors to protect wealth, establish a legacy, and help transfer a family’s values, as well as assets, to future
generations. To learn more about how we can help business owners, please visit us at evercorewealthandtrust.com or contact any of our

Wealth & Fiduciary Advisors.

NATIONAL NEW YORK MINNEAPOLIS PALM BEACH

Chris Zander Sean Brady Rachel Halverson Michael Cozene

CEO +1.212.835.0022 +1.612.656.2835 +1.561.812.1010
+1.212.822.7622 sean.brady@evercore.com rachel.halverson@evercore.com michael.cozene@evercore.com

zander@evercore.com

Jeff Maurer

Chairman
+1.561.812.1015
maurer@evercore.com

Justin Miller

National Director

of Wealth Planning
+1.415.288.3012
justin.miller@evercore.com

Alex Lyden

Chief Fiduciary Officer
+1.302.304.7369
alex.lyden@evercore.com

Paulo Coelho
+1.212.849.3697
paulo.coelho@evercore.com

Ashley Ferriello
+1.212.822.7691
ferriello@evercore.com

Nancy Shavel Gabel
+1.212.822.7616
gabel@evercore.com

Neza Gallitano
+1.212.671.8779
neza.gallitano@evercore.com
Josh Kruczek
+1.212.671.8604
joshua.kruczek@evercore.com
Kate Mulvany
+1.212.822.7639
mulvany@evercore.com

Thomas Olchon
+1.212.336.6612
thomas.olchon@evercore.com

Alexander O'Neil
+1.212.817.0696
alexander.oneil@evercore.com

Alex Waxenberg
+1.646.259.7205
alex.waxenberg@evercore.com
Cathy Yau

+1.646.259.7871
cathy.yau@evercore.com

Maria Plese
+1.612.656.2841
maria.plese@evercore.com
Stacie Price
+1.612.656.2828
stacie.price@evercore.com

Paula Stumne
+1.612.656.2818
paula.stumne@evercore.com

SAN FRANCISCO

Brandon Frandsen
+1.415.276.8432
brandon.frandsen@evercore.com

Todd McPherson
+1.415.288.3013
todd.mcpherson@evercore.com

Keith McWilliams

+1.415.288.3010
keith.mcwilliams@evercore.com

Erica Sloan
+1.414.229.8079
erica.sloan@evercore.com
Edith Tse

+1.415.288.3026
edith.tse@evercore.com
Winnie Yam

+1.415.276.8435
winnie.yam@evercore.com

Tracy Elling
+1.561.812.1019
tracy.elling@evercore.com

Ross Saia
+1.561.812.1013
ross.saia@evercore.com

TAMPA

Julio Castro

+1.813.313.1192
julio.castro@evercore.com
Michael Cozene
+1.813.313.1193
michael.cozene@evercore.com
Meredith Fisher
+1.813.313.1194
meredith.fisher@evercore.com
Kristina Hudson
+1.813.313.1365
kris.hudson@evercore.com

DELAWARE

Alex Lyden
+1.302.304.7369
alex.lyden@evercore.com

The information provided is for illustrative/educational purposes only. It is based on assumptions that we believe are reasonable within their context;
however, actual results will vary. All investment strategies referenced in this material come with investment risks, including loss of value and/or loss of
anticipated income. Past performance does not guarantee future results. No investment strategy or risk management technique can guarantee returns
in any market environment. This material is not intended to constitute legal, tax, investment or financial advice. Effort has been made to ensure that
the material presented herein is accurate at the time of publication, however, we have no obligation to update, modify or amend this information or to
otherwise notify a reader in the event that any such information becomes outdated, inaccurate, or incomplete. This material is not intended to be tax or
legal advice, nor a full and exhaustive explanation of the law in any area or of all of the tax, investment or financial options available. The information
discussed herein may not be applicable to or appropriate for every investor and should be used only after consultation with professionals who have
reviewed your specific situation.

Evercore Wealth Management, LLC (“EWM”) is registered with the U.S. Securities and Exchange Commission (the “SEC”) under the Investment Advisers Act
of 1940. Registration with the SEC does not imply a certain level of skill or training. Evercore Trust Company, N.A, is a national trust bank regulated by the
Office of the Comptroller of the Currency. EWM obtained the information in this presentation from multiple sources believed to be reliable as of the date
of publication; EWM, however, makes no representations as to the accuracy or completeness of such third-party information. Investment Management
services are provided by EWM. Trust and custody services are provided by Evercore Trust Company, N.A.
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